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STRATEGIC PLANNING COMMITTEE MEETING MINUTES
March 20, 2009
The Strategic Planning Committee of the Grant County Board of Supervisors met in the Grant County Administration Building, Room 266, Lancaster, WI, on Friday, March 20, 2009 at 8:30 a.m.
The meeting was called to order by Committee Chair Tony Runde.   Larry Wolf, seconded by Lynn Moris, moved the meeting was in compliance with the open meeting law.  Motion carried unanimously.

The roll was called and a quorum was present.  The following committee members were present: Tony Runde, Robert Keeney, Larry Wolf, and Lynn Moris.  Mark Stead and John Patcle asked to be excused. Also in attendance were UW-Extension Community Resource Development Agent Paul Thares, Personnel Director Joyce Roling, Orchard Manor Administrator Donna Haines, and Health Officer Jeff Kindrai.  

Lynn Moris, seconded by Robert Keeney, moved to approve the agenda.  Motion carried unanimously.
Tony Runde, seconded by Larry Wolf, moved to approve the minutes. Motion carried unanimously.

SWOC Review
The SWOC analysis was reviewed with the department heads and everyone was asked one last time for input.
Strengths:

1. Number of staff and resources
2. Loyalty/carrying stay (health care)

3. Positive feedback to Departments – OM, Hwy, Health.  (public thinks we are doing a good job).

4. Legislature – meeting with county staff
5. Conservatism (Financial)

Weaknesses:

1. Cost of providing health care (burden to county and citizens)
2. Unemployment

3. Conservatism (financial)

4. Current economy

5. Lose sight of the big picture (reactive vs. being pro-active)

Opportunities/Hopes:

1. Learn from mistakes (look for opportunities – when things go wrong)

2. Improve technology systems (example – provide citizens opportunity to access information electronically county wide.  Labor savings)

3. Tap into stimulus money to correct flooding

4. Work with surrounding counties to pool resources

5. Cooperate with other county departments for bad weather (ride share. Hwy and Sheriff’s dept.)

6. Farmers Markets

7. Solar Energy – use for county facilities – wind

8. Stimulus program to create TIF districts

Challenges:

1. Getting people to change way of thinking (not fight change)

2. Keep good staff (getting good quality staff)

3. Competition with other health care organizations – loss of staff

4. Implementing technology

5. Expense of technology (maintaining)

6. Training of staff (Training facility)

7. Getting stimulus money for projects

8. Promotion of Grant County Agencies

9. Restructuring of County Board

10. Lack of State Revenue

11. Maintaining current building

12. Systematic plan to repair/replace buildings

Adjournment
Larry Wolf, seconded by Robert Keeney, moved to adjourn until April 03, 2009, at 8:30 a.m. Motion carried unanimously.  The committee will work on themes.
  Respectfully submitted by Joyce Roling
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