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STRATEGIC PLANNING COMMITTEE MEETING MINUTES
February 6, 2009
The Strategic Planning Committee of the Grant County Board of Supervisors met in the Grant County Administration Building, Room 266, Lancaster, WI, on Friday, February 6, 2009 at 8:30 a.m.
The meeting was called to order by Committee Chair Tony Runde.   John Patcle, seconded by Larry Wolf, moved the meeting was in compliance with the open meeting law.  Motion carried unanimously.

The roll was called and a quorum was present.  The following committee members were present: Mark Stead, Tony Runde, Robert Keeney, Larry Wolf, John Patcle, and Lynn Moris.  Also in attendance were UW-Extension Community Resource Development Agent Paul Thares and Personnel Director Joyce Roling.  

Lynn Moris, seconded by Mark Stead, moved to approve the agenda.  Motion carried.
Robert Keeney, seconded by Mark Stead, moved to approve the minutes. Motion carried unanimously.

Ice Breaker - “Coin Date”
Every member chose a coin and revealed the type of coin and date.  They then revealed one thing that happened to them in that year.  This ice-breaker is an avenue to start the thinking process and to get conversation going as well as get to know each other better.

Review
The committee reviewed the stakeholder notes from the previous meetings and the lists that were created.  

External Opportunities - Continued
The committee continued the list of opportunities for the county and added the following:

1. Partnering with counties to increase

a. Sharing of staff

b. Working with Southwest Wisconsin Regional Planning Commission

2. Third Floor of Administration Building

3. Boat launch fees/annual sticker

4. Fee for death certificates 

5. Bio-technology

External Challenges

The committee broke into groups and created the following list of challenges for the county:

1. Narrow mindedness (blinders on)

2. Rural arena

3. Keep costs of services provided low

4. Climate – floods

5. Funding – paying for services

6. Mistakes

7. Public employee mentality 

8. Cost effective programming

9. Ability to downsize quickly

10. Energy, efficiency of building

11. Plans for third floor of Administration Building

Themes for Opportunities

The committee reviewed the list of opportunities and placed them in the following four themes:
1. Sharing

a. Partnering with villages on law enforcement services

b. Highway department contracting service

c. Law enforcement with cities

d. Combine needs of the county with other cities, villages, state and other stakeholders

2. Business Development

a. Promote railroad

b. Promote energy

c. Cassville plant is an opportunity for bio-mass

d. Large number of progressive thinkers/entrepreneurs in the county wanting support for a project

3. Rental Opportunity

a. Look to rent more facilities to justify upgrades

4. Employees

a. Contract services to eliminate costly positions

b. Temporary employee’s – quality temps

c. Interpreters – court and extension

d. Grant writing – expand the use of Steve Braun

World Café for Feb. 17 & 19 Discussion
The committee discussed the upcoming World Café for February 17th and 19th and reviewed the set up and process.  Each committee member will have responsibilities at these sessions. 
February 17th World Café for County Board : This will be held in the Administration building. There will be four rooms being used and the following members are assigned to:

Health Department conference room:
Mark Stead


Conference room 266:  Larry Wolf and Joyce Roling


Conference room 201:  Robert Keeney


County Board room #1: John Patcle and Jenny Belscamper


County Board room #2: Lynn Moris

February 19th World Café for other Stakeholders:  This will be held at the Youth & Ag Auditorium and the tables will be set up accordingly.  

Letters and invitations will be sent to stakeholders and board members explaining the process.  If anyone has any questions, they are to contact Paul Thares or Joyce Roling.
Adjournment
Before adjourning, discussion pursued regarding upcoming meetings.  The February 17th meeting from 9:00 a.m. to 9:45 a.m. is no longer necessary. Therefore the scheduled meeting is cancelled.

The committee will not be meeting on February 27th.  However, Paul Thares and Joyce Roling will meet to accumulate, compile, and merge data to a working document.  

Future committee meeting dates to remember are:

	February 17th
	1:00 to 3:00 p.m.
	World Café (Co Board)

	February 19th
	6:00 to 8:00 p.m.
	World Café (other stakeholders)

	March 9th
	2:00 to 5:00 p.m.
	Strategic Planning Committee meeting

	March 20th

	8:30 to 11:30 a.m.
	Strategic Planning Committee meeting


Mark Stead, seconded by Larry Wolf, moved to adjourn. Motion carried unanimously.

  Respectfully submitted by Joyce Roling
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