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STRATEGIC PLANNING COMMITTEE MEETING MINUTES
January 23, 2009
The Strategic Planning Committee of the Grant County Board of Supervisors met in the Grant County Administration Building, Room 266, Lancaster, WI, on Friday, January 23, 2009 at 8:30 a.m.
The meeting was called to order by Committee Chair Tony Runde.   Mark Stead, seconded by John Patcle, moved the meeting was in compliance with the open meeting law.  Motion carried unanimously.

The roll was called and a quorum was present.  The following committee members were present: Mark Stead, Tony Runde, Robert Keeney, Larry Wolf, John Patcle, and Lynn Moris.  Also in attendance were UW-Extension Community Resource Development Agent Paul Thares, Personnel Director Joyce Roling, and County Board Supervisor Maynard Behncke.  

The agenda was approved as printed.
Mark Stead, seconded by Larry Wolf, moved to approve the minutes with corrections as stated.  Motion carried unanimously.

Ice Breaker - “Something Nobody Knows”
Everyone in attendance revealed something about themselves that others did not know.  

Review of Process

Discussion pursued regarding the concern from board members that the strategic planning process is taking too long.  Paul Thares explained that he had added the Stakeholders Analysis for the last meeting.  The committee is still on schedule for the original timeframe of six months.  A rough draft should be complete in April, with a final document in May.  An advantage of going through the process is that you are able to evaluate the details, which allows you to create the big picture and have answers in the end.   The committee really has come a long way and soon will be able to see where all of this is going.  After discussion, the committee decided to continue as planned.

Andy Lewis will be invited to speak to the committee regarding trends in Wisconsin with other counties who have done strategic planning.  Dan Hill, from Wisconsin Local Government Center, is also another resource for the committee.

World Café

A World Café (round table brainstorm session) will be held on February 17, 2009, from 1:00 to 3:00 p.m. for the County Board Supervisors in the Administration Building.  There will be approximately six tables where each board member will visit to discuss the counties strengths, weaknesses, opportunities and challenges.  After ten to fifteen minutes, the board members move to a different table.  A member of the Strategic Planning Committee will be the host of each table to facilitate discussion.  This is an opportunity for the County Board Supervisors to express input.  
A second World Café will be held on February 19, 2009, at the Youth & Ag Building for other community stakeholders.  There will be over one hundred invitations sent to various stakeholders in the community, which will include one to all towns, villages, and cities, and key businesses.  

There was a concern regarding limiting the stakeholders to a list.  Some committee members feel that all businesses and citizens in the county should have an opportunity to give input.  Paul explained that it is very difficult to set up meetings to include everyone and still remain on schedule.  

The results of these meetings will be combined with the thoughts of the Strategic Planning Committee.  A list of the top ten or fifteen will be established of which the committee will begin putting a strategic plan together.
Review

The committee did a review of the stakeholders list from the last meeting.  The three health care facilities in the county will be added to the stakeholders list as well as the financial institutions.  The County Board and Employee’s was moved to Strength’s and Weaknesses.  People want services, but do not want pay for them was added to Weaknesses.

Stakeholder’s – How they influence - continued

1. Lobby

2. Some supportive

3. Some negative

4. Real Estate tax delinquency

5. Services expected

6. Bring in jobs, money and employment

7. Can be a liability

8. Diversity

What Does the Organization Need from Stakeholders?
1. Cooperation

2. Understanding

3. Support

4. Communication

5. Long range plans

6. Input

7. Financial Support/Sponsorship

8. Volunteer time

How important are Stakeholders to the Organization?

1. Can not function without them

2. Critical

3. Would not exist without stakeholders

External Opportunities Exercise

The committee was divided into small teams and asked to determine opportunities that are external to the county and write them on sticky notes.  Following the exercise each team discussed their input to the group.

Larry Wolf/Mark Stead

(a) Partnering with villages on law enforcement services

(b) Sharing equipment with towns and villages

(c) Large number of progressive thinkers/entrepreneurs.  If we support them, they could bring projects and financial support to the county

(d) Cassville power plant is an opportunity for bio-mass

Lynn Moris/Maynard Behncke/John Patcle

(a) Interpreters

(b) Promote railroads

(c) Promote energy

(d) Combine needs with county, villages, towns and other stakeholders

Bob Keeney/Tony Runde

(a) Contract out services

(b) Highway department can pick up contracts

(c) Use temporary employees for odd times rather than hire regular part-time employees with benefits

(d) Look to rent more facilities

(e) Contract services to eliminate county positions which may save costs

Adjournment
The next meeting will continue with external opportunities and the committee will work on creating themes as well as start establishing the challenges. 
Future dates to remember are:

	February 6th
	8:30 to 11:30
 a.m.
	Strategic Planning Committee meeting

	February 17th
	9:00 to 9:45 a.m.
	Strategic Planning Committee meeting

	February 17th
	1:00 to 3:00 p.m.
	World Café (Co Board)

	February 19th
	6:00 to 8:00 p.m.
	World Café (other stakeholders)

	February 27th
	8:30 to 11:30 a.m.
	Strategic Planning Committee meeting

	March 9th
	2:00 to 5:00 p.m.
	Strategic Planning Committee meeting

	March 20th

	8:30 to 11:30 a.m.
	Strategic Planning Committee meeting


Mark Stead, seconded by Larry Wolf, moved to adjourn to February 6, 2009, at 8:30 a.m.  Motion carried unanimously.

  Respectfully submitted by Joyce Roling
1
Page - 2 - of 4

