
Mission: 
“We work to mi�gate the causes and condi�ons of poverty in Southwestern Wisconsin, building 
resilience and self-sufficiency by providing suppor�ve services and collabora�ng with partners.” 

Board of Directors Meeting Agenda 
Thursday, July 22, 2025, 6:30 pm 

1. Call to Order

2. Roll Call & Welcome

3. Approval of Minutes
a. June 2025

4. Ac�on Items
a. Elec�on of Officers
b. New Board Member Appointment
c. Unsea�ng of Board Member
d. Financial Reports for June 2025
e. (USDA) Child and Adult Care Food Program Report June 2025
f. Documenta�on in board mee�ng notes the status of Execu�ve Director for performance

evalua�on.

5. Other Items
a. Mineral Point Opera House – A Community Concert benefi�ng SWCAP’s MCOP

i. Saturday, August 9, 7pm (suggested dona�on $20)
b. Garding Against Cancer Event

i. Wednesday, Sept. 17 Fundraising event at UWP (strolling auc�on/hors d'oeuvres)
$75/�cket, sponsorship opportuni�es

ii. Wednesday, October 29 GAC Exhibi�on Game @the Kohl Center, check awards at
hal�ime

6. Commitee Reports – informa�on only
a. Personnel Commitee
b. Planning & Review Commitee
c. Membership Commitee
d. Finance Commitee

7. Execu�ve Staff Reports
a. Execu�ve Directors Report
b. Senior Directors Report – Whole Family Approach update and presenta�on

8. Next Board Mee�ng
a. August 28, 2025, 6:30PM

9. Adjournment
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Board of Directors Meeting Minutes 
Thursday, June 26, 2025, 6:30 pm 

1. Call to Order
The meeƟng of the Southwestern Wisconsin Community AcƟon Program was called to order by the
Board Chair, Carol Beals at 6:38pm.

2. Roll Call and Welcome
Shyanne Cushman, Executive Administrative Assistant, called the roll.
Present: Carol Beals, Michael Britt, Bob Frank, Mike Furgal, Robert Laeser, Roger Lange, Donna Peterson,
Brandi Riechers, and Adam Stucki; quorum present.
Excused Absence: Mark Pinch, Martha Boyer, Paula Schoenberg and Michael Windle 

Absent: Will Oemichen
Others present: Brett White, Courtney Messer, Shyanne Cushman, Julie Hach of Housing Stability, Tawny
Hardyman of Head Start, and Liani McCarthy of Wegner CPAs

3. Approval of Minutes
a. April 2025

i. A moƟon was made to approve the minutes of April 24, 2025, meeƟng by Michael BriƩ,
second by Donna Peterson; all present voted in favor; the moƟon was carried.

4. AcƟon Items
a. New Board Member Appointment – Brandi Riechers

i. Carol Beals announced the appointment of a new board member, Brandi Riechers.
ii. A moƟon was made to approve the appointment of Brandi Riechers, by Donna Peterson,

second by Roger Lange. All present voted in favor; the moƟon was carried.
b. ElecƟon of Officers

i. Carol Beals asked for nominaƟons for an elecƟon in next month’s meeƟng. Michael BriƩ will
take charge of elecƟons and nominaƟons.

c. Financial Reports for April and May 2025
i. Liani McCarthy of Wegner CPA presented the Year‐to‐Date Financial Report.
ii. A moƟon was made to approve the Financial Reports for April and May 2025, by Robert

Laeser, second by Adam Stucki. All present voted in favor; the moƟon was carried.
d. Use of the De Minimis Indirect Cost Rate

i. Liani McCarthy announced the use of the De Minimis Indirect Cost.
ii. A moƟon was made to approve the use of the 15% de minimis indirect cost rate applied to

the modified total direct costs (MTDC) for all federal awards, effecƟve October 1, 2024., by
Donna Peterson, second by Michael BriƩ. All present voted in favor; the moƟon was carried.

e. (USDA) Child and Adult Care Food Program Report April 2025
i. Tawny Hardyman presented the USDA report for April 2025.
ii. A moƟon was made to approve the use of the USDA report for April 2025, by Brandi Riechers

second by Bob Frank. All present voted in favor; the moƟon was carried.
f. (USDA) Child and Adult Care Food Program Report May 2025

i. Tawny Hardyman presented the USDA report for May 2025.
ii. A moƟon was made to approve the use of the USDA report for May 2025, by Bob Laeser,

second by Bob Frank. All present voted in favor; the moƟon was carried.
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g. DocumentaƟon in board meeƟng notes the status of ExecuƟve Director Performance EvaluaƟon
i. Carol Beals will present the status of the ExecuƟve Director Performance EvaluaƟon at the July

meeƟng.
h. ConƟnuaƟon Grant ApplicaƟon—Head Start State Supplemental Grant

i. Tawny Hardyman presented the ConƟnuaƟon Grant ApplicaƟon for Head Start State
Supplemental Grant

ii. A moƟon was made to approve the ConƟnuaƟon Grant ApplicaƟon for Head Start State
Supplemental Grant in the amount of $102,444.00, by Michael BriƩ, second by Donna
Peterson. All present voted in favor; the moƟon was carried.

i. ConƟnuaƟon Grant ApplicaƟon—Family FoundaƟons Home VisiƟng Grant
i. Tawny Hardyman presented the ConƟnuaƟon Grant ApplicaƟon for Family FoundaƟons Home

VisiƟng Grant
ii. A moƟon was made to approve the ConƟnuaƟon Grant ApplicaƟon in the amount of

$384,034.00 for Family FoundaƟons Home VisiƟng Grant, by Roger Lange, second by Michael
BriƩ. All present voted in favor; the moƟon was carried.

j. ConƟnuaƟon Grant ApplicaƟon—Early Head Start Expansion – Child Care Partnership Grant
i. Tawny Hardyman presented the ConƟnuaƟon Grant ApplicaƟon for Early Head Start Expansion

– Child Care Partnership Grant
ii. A moƟon was made to approve the ConƟnuaƟon Grant ApplicaƟon in the amount of

$1,127,206.00 for Early Head Start Expansion – Child Care Partnership Grant, by Michael BriƩ,
second by Bob Laeser. All present voted in favor; the moƟon was carried.

k. Early Head Start Expansion—Child Care Partnership Non‐Federal Match Waiver
i. Tawny Hardyman presented the Early Head Start Expansion for Child Care Partnership Non‐

Federal Match Waiver
ii. A moƟon was made to approve the Early Head Start Expansion for Child Care Partnership Non‐

Federal Match Waiver in the amount of $86,500.00, by Adam Stucki, second by Michael BriƩ.
All present voted in favor; the moƟon was carried.

l. ConƟnuaƟon Grant ApplicaƟon—Head Start/Early Head Start
i. Tawny Hardyman presented the ConƟnuaƟon Grant ApplicaƟon—Head Start/Early Head Start

ii. A moƟon was made to approve the ConƟnuaƟon Grant ApplicaƟon—Head Start/Early Head
Start in the amount of $3,067,794 by Donna Peterson, second by Michael BriƩ. All present
voted in favor; the moƟon was carried.

m. DisposiƟon of 2022 Chevrolet Equinox
i. Tawny Hardyman asked for Board approval of the disposiƟon of a 2022 Chevrolet Equinox.
ii. A moƟon was made to start the process of the disposiƟon of the 2022 Chevrolet Equinox due

to severe hail damage, by Roger Lange, second by Michael BriƩ. All present voted in favor; the
moƟon was carried.

n. Head Start Annual Report
i. Tawny Hardyman presented the Head Start Annual Report
ii. A moƟon was made to approve the Head Start Annual Report, by Michael BriƩ, second by Bob

Frank. All present voted in favor; the moƟon was carried.
o. Head Start Self‐Assessment Results

i. Tawny Hardyman presented the 2024‐25 Head Start Self‐Assessment summary with goals
including maintaining a full enrollment during the 2025‐26 school year, increased number of
staff with CDLs and ongoing professional development through training.
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ii. A moƟon was made to approve the Head Start Self‐Assessment Results, by Bob Frank,
second by Brandi Riechers. All present voted in favor; the moƟon was carried.

p. Updated Policy Changes
i. Courtney Messer presented the Updated Policy Changes that have previously been reviewed

by the Personnel CommiƩee.
ii. A moƟon was made to approve the Updated Policy Changes as presented in tonight’s packet,

by Brandi Riechers, second by Adam Stucki. All present voted in favor; the moƟon was carried.

5. Other Items
a. End of 12‐month Under enrollment Period, Early Head Start Expansion—Child Care Partnership

Grant 05HP000495
i. Tawny Hardyman presented the End of 12‐month Under Enrollment Period for Early Head

Start Expansion – Child Care Partnership Grant 05HP000495
b. Non‐CompeƟƟve Five‐Year Grant Award, Head Start and Early Head Start Grant 05CH011859

i. Tawny Hardyman presented the Non‐CompeƟƟve Five‐Year Grant Award, Head Start and Early
Head Start Grant 05CH011859

c. InformaƟon Memorandum: PromoƟng Healthy EaƟng and NutriƟon for Head Start Children
i. Tawny Hardyman presented an InformaƟon Memorandum: PromoƟng Healthy EaƟng and

NutriƟon for Head Start Children
d. Benefits Updates for 2026

i. Courtney Messer disclosed that Marisol Contreras announced her resignaƟon effecƟve June 2,
2025. She presented the healthcare consorƟum update, pricing, benefit opƟons, and
consideraƟons for 2026.

e. Seals on Wheels Dental Service Provided
i. Tawny Hardyman presented the Seals on Wheels Dental Service provided to children, siblings

and pregnant women on‐site at Head Start locaƟons in Boscobel, Dodgeville, Lancaster,
Muscoda and Richland Center.

6. CommiƩee Reports – informaƟon only
a. Personnel CommiƩee MeeƟng – No MeeƟng
b. Planning and Review CommiƩee

i. Michael BriƩ went over the changes occurring in Head Start for grant applicaƟons, the 5‐year
HS/EHS Grant Cycle, an increased emphasis on family engagement, community partnerships,
and changes to the nutriƟon guidelines.

c. Membership CommiƩee – No MeeƟng
d. Finance CommiƩee – Nothing more to report on.

7. ExecuƟve Staff Reports
a. ExecuƟve Directors Report

i. BreƩ White discussed what is happening at the federal government level. Head Start now
appears to be safe. Overall, the outlook appears to be good for our programs at this Ɵme.

b. Senior Directors Report
i. Courtney Messer recognized NHP as having a successful ribbon cuƫng and open house for

their expansion of services to include primary care and vaccines. They extended their hours to
5 days per week and closed the Monroe office. Courtney also went over the NCAP WFA team
visit scheduled for July 7th for the Whole Family Approach Core Team. The whole family
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approach builds family well‐being by intenƟonally and simultaneously working with children 
and adults in their lives at the same Ɵme. 

8. Next Board MeeƟng
a. July 24, 2025, 6:30PM

9. Adjournment
a. A moƟon to adjourn the meeƟng was made by Donna Peterson, second by Michael BriƩ, all

present voted in favor; the moƟon was carried, meeƟng, adjourned at 8:09pm.
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Total Meals: 1,757
Head Start Meals: 663
Expansion Meals: 1094
Total Reimbursement: $5,170.49
Head Start Reimbursement: $1,964.86
Expansion Reimbursement: $3,205.63
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