
March 12, 2025 
AGENDA 

AGRICULTURE AND EXTENSION EDUCATION/ 
FAIR COMMITTEE MEETING 

 
The Grant County Agriculture & Extension/Fair Committee Meeting is scheduled for Monday, March 17, 2025, 
at 9:00 a.m. in the Extension Office Conference Room at the Youth & Agriculture Center, Lancaster, 
Wisconsin, and via Zoom. 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/83040213976?pwd=2LDAvwJt4cd304rfuLxRsLOCHZQF7X.1 
Meeting ID: 830 4021 3976  
Passcode: 728739  
Dial in: 1-312-626-6799 US (Chicago) 
 1. Call to order 
 2. Statement as to Proper Notice of Meeting 
 3. Approval of Agenda 
 4. Approval of Minutes of the Meeting held and January 27, 2025 
 5. Business Relating to Grant County Extension or the Youth and Ag Center 
   a. Teen Court Grant - Deb Reukauf 
   b. Educator Updates: 
    Bev Doll, Human Development and Relationships Educator 
    James Schneider, Community Development Educator 
    Charisse Orth, 4-H Program Educator 
    Kim Kester, Regional Livestock Educator 
   c. Area Extension Director Update 
     1. Listening Session/Needs Assessment Plan Spring 2025 
     2. Community Development Education Position - process and timeline 
     3. Federal Funding Update 
   d. Grant County Farm Progress Days Scholarship 
   e. Review Vouchers 
 6. Grounds and Maintenance Report & Youth and Agriculture Center  
   a. Update and Grounds Repair 
   b. Cement by Farm Bureau Stand 
 7. Grant County Fair and Fairgrounds Business 
   a. Signage on Open Dairy Building 
     1. Drawing of  interested parties 
   b. Friends of the Fair 501(c)3 
   c. IAFE/WAF Economic Impact Study 
   d. District Meeting - Wisconsin Dells 
   e. 2024 Fair Recap 
     1. Fairbook Changes 
       a. Swine Department 
     2. Any Other Fair Business for 2024 
   f. 2025 Fair 
     1. Puzzle Competition 
     2. Sponsorship 
     3. Any Other Fair Business for 2025 
   g. Contracts 
   h. Recycling Event 2025 
     1. Dynamic Lifecycle Innovations - Casey Hines 
     2. MRM Recycling - Chris Pier 
   i. Review all Fairgrounds Vouchers 
 8. Livestock Claims 
 9. Adjourn 
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